
Proposal: Malls 4 All 
By Dana Martens, David Utt, Beyza Toptal 
  
  
Malls for All is an urban redesign of the Allen Street malls in Lower Manhattan to improve 
accessibility and usage for residents, workers, and visitors to the area. While multifaceted in 
nature, Malls 4 All seeks to answer a critical challenge for the space, building universally 
accessible spaces that attract, retain, and engage a diverse user-base. 

We propose a series of design changes inspired by European pedestrian malls that will help all 
users to better travel through, visit, relax in, and enjoy the area. Malls 4 All incorporates new 
architecture, transit re-routing, large-scale streetscape renewal, and industrial design but also 
has room for small participative processes with community stakeholders (modular furniture, 
small space design, parklets etc.) 

 
Overhead map of the space. Dark gray streets have normal traffic, mid-grey streets 
closed to traffic, lightest grey is sidewalks and mall center.  
 
 
 
 
 
 
 



Major Proposed Changes 
 

● Re-route exits from F Line subway to exit on Allen Street Mall at 3 stops: 2nd Avenue, 
Delancey, East Broadway and build new Metro Exits 

● Close off adjacent cross-streets to traffic for one block on the East and West (Eldridge → 
Allen, Allen → Orchard) 

● Close off the mall to traffic except the M15 bus and occasional commercial vehicles 
● Reconstruct the streetscape to be a level plaza, where the current sidewalk, road, and 

mall areas are all level with each other 
● Incorporate new urban furniture to create areas congregation, events, and better 

designate flow along, across, and in the space 
 
 
Highlights 
 

 
The underutilized bathhouse is transformed into a new Metro Station that can also be 

enjoyed as a mini park. 
 



 
Modular benches can be arranged and re-arranged along the mall as necessary for 
events, but is too heavy to cart away. Also doubles as traffic barriers (like planters) 

 
 
This project explores the possibilities of universally designed public places with a strong focus 
on prioritizing pedestrians and cyclists, rather than cars, and follows in the footsteps of several 
similar projects throughout New York City.  By reimagining the execution and reactivation of 1

current underutilized pedestrian malls into more of an urban plaza, we believe that we can 
transform Allen Street from a space to walk through, to a place to walk to.   
  
Production Requirements 
  
This is a large project and is most effectively implemented in several stages to ensure that 
disruption is minimal for current stakeholders. Also, extensive work has already been started in 
the middle section of the mall between Delancey and Canal street, which will allow for 
enhancements to existing changes instead of starting from scratch.  
 
In the short-term, traffic flows can start to be readjusted as streets are closed down, and a 
participative design process for urban furniture/green space (hosted with local community-based 
organizations) can be started with mixed stakeholders: residents, local employees, business 
owners. Negotiations and feasibility testing can begin with the MTA for creating new subway 
exits. In the mid-term, prototype furniture can be added to the mall to see how/where it is used, 
and construction can begin on new metro-station entrance/exits. Street levelling will begin, 
section by section, so as not to make the malls completely inaccessible at any stage of the 
project. 

1 Jan Gehl - Tactical Urbanism - Time Square, Herald Square etc. 



In the final stage, once street levelling is complete, new paving materials will be added along the 
mall, streets, side-streets, and sidewalks, and permanent furniture will be installed. 
 
 
About the Designers 
  
Dana Martens is a policy expert, creative coder, and futurist with an extensive career in 
community planning and urban policy design. She is exploring how urban space redesign can 
support more equitable, diverse, and connected communities. David Utt is a User Experience 
designer who is exploring how to shape engaging and meaningful public experiences for all 
New Yorkers. Beyza Toptal is a Interaction Designer exploring how to revitalize urban districts 
for diverse users with the goal of breathing life back into some of the city's most treasured - yet 
underserved - locations. 
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